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Service Level Agreement for

 Community Pharmacists providing Needle Exchange 

April 14 – March 16
Service Level Agreement 

This Service Level Agreement commences on the 1st day of April 2014 and shall continue in force until the 31st day of March 2016 unless terminated in accordance with point 4.  

Currently Hertfordshire County Council and NHS Hertfordshire (“the Commissioners”) commission CRI The Hertfordshire Needle Exchange Provider (“CRI”) to ensure the management and provision of Needle Exchange Services in Hertfordshire which includes provision of needle exchange from community pharmacies.  

CRI wishes to provide funding to the Community Pharmacy Contractor under a Local Enhanced Service (LES) for the provision of a distribution and disposal service for injecting equipment on the terms and conditions appearing below.

In accepting funding the Organisations agree to the following:

PRACTICE

· The Conditions of this Service Level Agreement may only be varied by written agreement of CRI (currently CRI) in partnership with the Hertfordshire Commissioners and the Community Pharmacy Contractor.

· In the event that the Pharmacy Contractor fails to provide the Services in accordance with this Agreement and Schedule one to six attached, CRI, in conjunction with the Hertfordshire Commissioners, reserve the right to withhold funding until the default is rectified.

· The Pharmacy Contractor shall at all times maintain insurance cover with a reputable company to include:

· Public Liability in the sum of a minimum of £5,000,000 (five million) per claim

· Employers Liability in the sum of £10,000,000 (10 million) per claim

· Professional Indemnity of £5,000,000 (five million) per any one occurrence or series of occurrences arising out of any one event for a period of 15 years from the completion date of this contract

TERMINATION 

· This Service Level Agreement may be terminated by either party at any time by normally giving three months notice in writing to the other party.

· The signatories may wish to suspend the service whilst there is investigation into adverse incidents, complaints, breach of confidentiality or other such incidents until a full investigation has taken place.

· The signatories may at their discretion terminate this agreement with immediate effect if either party is in serious breach of the agreement (this may include fraudulent claims, negligence, and criminal activity).

WAIVER

· CRI may waive any provision of Conditions of this service as long as it has been formally agreed between the provider and the Commissioners. 
SIGNATURES

Signed (on behalf of the Contractor): …………………………….....….   Date: …………...…

Please Print name:………………………………………………………………...........................

Name & Address of Pharmacy……………………................................................................

………..………………………………………...........................................................................

Signed on behalf of CRI, the Hertfordshire needle exchange provider, and service

commissioner:

Signature ………………………………………………..


Date: …...…............

Please print name ……………..........…................……………


AIMS of Service Level Agreement for the Provision of Needle Exchange Services
· To assist injecting drug users to remain healthy until they are ready and willing to cease injecting.

· To provide a safe disposal for used injecting equipment and associated paraphernalia
· To reduce the number of drug related deaths and transmission of blood borne viruses.
1. SCHEDULE ONE – Service Description

1.1 The Pharmacy will provide access to, and exchange packs and associated materials to promote safe injecting practice and reduce transmission of infections by substance misusers.

1.2 The Pharmacy will offer a user-friendly, non-judgemental, patient-centred and confidential service.
1.3 The Pharmacy will provide support and advice to the user, including signposting to drug  treatment and advice services as appropriate.
1.4 The Pharmacy will promote safe practice to the user, including advice on sexual health, sexually transmitted diseases and blood-borne viruses as relevant to users.
1.5 The Pharmacy will receive used injecting equipment and associated paraphernalia contained in personal sharps bins for safe disposal.
Criteria for Operating the Service: 

1.6 The Pharmacy should have a designated discrete area for consultation, should it be necessary or desirable, for the service user. If a consultation room is to be used, pharmacists should undertake a risk assessment and take the appropriate actions identified through the assessment – for the protection of themselves, the needle exchange client and the general public.
1.7 The Pharmacy contractor must identify a designated service lead (who is likely to be a pharmacist or a registered technician) and employ pharmacist(s) who can demonstrate competence to deliver the service at all times. It would be considered good practice to be able to demonstrate their competence with evidence of successful completion of recognised learning e.g. Substance Use and Misuse offered by the Centre for Pharmacy Postgraduate Education or equivalent  as specified in The NTA document “Best Practice guidance for commissioners and providers of pharmaceutical services for drug users” (Appendix 5).

1.8 The lead pharmacist is expected to undertake regular up date training which will include a minimum of an annual training event held by or on behalf of CRI.

1.9 A Locum Pharmacist will be expected to be able to demonstrate competence if they provide this service on behalf of a signatory to this SLA. To ensure continuity of service provision, newly appointed pharmacists are expected to complete appropriate training within twelve months of commencing service provision.
1.10 The Pharmacist must conform to the General Pharmacy Council Code of Ethics, which is published in ‘Medicines, Ethics and Practice’ on an annual basis, and subject to any amendment published in the Pharmaceutical Journal.

1.11 The Pharmacy must display the National Needle Exchange Logo, to indicate that they are operating a needle exchange service.  These will be provided by CRI.

1.12 In addition to these criteria CRI and the Commissioners recommend that all staff who have contact with clients and/or needles, have Hepatitis B vaccinations.

2.
SCHEDULE TWO –Service Outline

2.1 
The commissioning of this service is for clients or their carers, over the age of 18 years.  (The staff within the service should be aware of where to signpost somebody under the age of 18 years old and how to assess risk) - (Appendix 4).

2.2 
The Pharmacy will provide a needle and syringe exchange service, which is free of charge to service users, in accordance with the protocols in force.  This service will be confidential and anonymous, except where a duty of care requires further information to be shared – where there is a risk to the individual or others. 
2.3 
Patients receiving prescribed medication for opioid substitution will not be refused access to needle exchange packs. Pharmacists and their appropriately trained staff should encourage  the service user to discuss their use of needle exchange and other substances with their prescriber or keyworker.
2.4 
Clients may be excluded if they, or anyone with them, behave in an inappropriate manner that causes concern for the staff.  This may include threatening to behave violently, or committing or threatening to commit any criminal offence, or, if the member of staff believes they pose a serious threat the staff, other clients or members of the public.
2.5 
CRI will provide the Pharmacy without charge, packs of sterile injecting equipment and will arrange for the collection of used injecting equipment from the Pharmacy, and its safe disposal in accordance with current legislation, at no cost to the Pharmacy Contractor.
2.6 CRI will provide without charge supplies of other associated materials and leaflets for promoting safer injecting where appropriate.
2.7 The Pharmacy will provide to service users, their families and carers through consultation, literature and other media as available:
2.7.1 Advice and information on drugs awareness.

2.7.2 Advice and information on safer injecting.

2.7.3 Advice and information to prevent the transmission of blood borne viruses and other drug misuse-related infections.
2.7.4 Information on  the availability of advice, information and counselling as appropriate for viral hepatitis and HIV testing.
2.7.5 Advice and support on preventing risk of overdose and drug-related death.
2.7.6 Risk assessment and referral to other treatment services as appropriate.
2.7.7 Advice on general health and safer sexual health issues.
2.7.8 Information on harm reduction 
2.7.9 Information on treatment and related drug service in the area.
2.8 The Pharmacy or other appropriately trained staff should promote harm reduction wherever possible, for example;
2.8.1 Recognising people with physical health problems or severe mental health problems and signposting to appropriate services (Appendix 4)

2.8.2 Emphasising the risks of overdose, and strategies to reduce those risks including signposting to appropriate services

2.9 There will be a consistent effort to maximise return of used injecting equipment. A failure to return used equipment by the service user should not result in a denial of supply.
2.10 Pharmacies MUST have in place a Standard Operating Procedure (SOP) specific to the individual premises. This and any further information for providing the Needle Exchange Local Enhanced Service should be made available and signed by locums, to continue to provide the service.
2.11 Pharmacies MUST encourage service users to register with the scheme and to continue to use this registration where at all possible.  This will aid the monitoring of service provision - (Appendix 1).

3.
SCHEDULE THREE – Monitoring, Reviewing and Payment

3.1 The Pharmacy Contractor will provide monitoring information in accordance with the commissioner’s and CRI’s requirements which will be set out in writing and updated (as required from time to time) - (see Appendix 1 & 2).
3.2 Payment will be made on a monthly basis by CRI by either cheque or BACS upon receipt of monthly claims submitted in the format required by CRI ( i.e invoice+ claims +needle exchange record sheet – appendix 2 ), it is expected that payment will be made within three months of receiving an invoice.
3.3 Claims received older than three months will not be accepted for payment, unless special circumstances exist as agreed by the Commissioners or delegated other.
3.4   The retainer payment will be made automatically on a six monthly basis.  .  
3.5 Any queries regarding payment should be taken up with CRI in the first instance and if the issue is not resolved with the Commissioners - (Appendix 4).
3.6 A minimum data of set of supply and exchange should be maintained and kept within the pharmacy - (Appendix 2).  This should be supplied to CRI when requested and will generate payment.
3.7 The Commissioners, via the Community Based Drug Services Group, will monitor and review the service on behalf of CRI.
3.8 Review of the SLA will take place annually, or earlier if required.
3.9 The pharmacy will be expected to comply with NHS Hertfordshire’s reporting of incidents which may include the Serious Incident (SI) policy.  Please contact The Patient Experience Team - (see Appendix 3) for advice and correct paperwork.
3.10 The pharmacy will be expected to be able to demonstrate that key staff have undertaken CPD relevant to this service.
4. SCHEDULE FOUR– CRI will, on behalf of the commissioners:
4.1 Provide a direct point of contact for service provision (Appendix 1)

4.2 Support pharmacies through staff training, visits and phone calls as appropriate and relevant

4.3 Provide information on drug related services in Hertfordshire
4.4 Provide details for signposting to other relevant services for service users
4.5 Provide harm reduction literature for service users, carers and families subject to        
availability
4.6 The delivery of this service will be co-ordinated and overseen by the Community Based Drugs Services Group
5 
SCHEDULE FIVE- Audit
Pharmacy contractors shall be expected to:
5.1  Take all reasonable steps to maintain accurate records and an audit trail of service users accessing needle exchange services. 
5.2 Participate in audits should this be required by the Commissioners or  CRI: including providing access to records such as registration forms and local records of materials provided to service users
5.3 Support the “Understanding the service user experience” activities, including participating in the annual community pharmacy patient questionnaire 

5.4 Review their own service provision annually and ensure staff providing the service are trained to the level identified by the Local Enhance Service

6. SCHEDULE SIX – Finance
6.1 CRI will pay the Pharmacy Contractor a £300 annual retainer for participating in the service (paid at six monthly intervals).  An additional payment of £1 per transaction, per pack, will also be paid.  This will be paid upon receipt of an invoice and completed claim form submitted in the required format to  CRI
6.2 These payments will be reviewed annually and be negotiated between CRI, the commissioners and if appropriate with the Local Pharmaceutical Committee (LPC).
6.3 The retainer will be paid at the start of the six months and the additional remuneration will be paid based on the numbers of packs exchanged/provided (using the appropriate documentation – Appendix 2)

6.4 Payments are currently paid via CRI and any change in the payments set out in 6.1 and 6.3  will be advised in writing, giving a minimum of three months notice after consultation as set out in 6.2.
APPENDIX 1
Pharmacy Based Needle Exchange Information Pack for Pharmacists and Staff

Each needle exchange premise should have access when they are registered and when subsequent updates are available to the above document.  If one is not available in store please contact:

Kevin Cundy 
Frontier Medical Group 
07917 634657

KCundy@frontier-group.co.uk
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APPENDIX 2
Needle Exchange Record Sheet

Pharmacy Name_______________________________________________________________________________________________________

	Date
	Client initials
	M/F
	Age
	Origin
	1ml
	Orange 1”
	Orange 5/8
	Brown ½”
	Blue 1”
	Blue 1 ¼”
	Green 1 ½ 
	Syringe 2ml
	Syringe 5ml
	Citric acid
	Vit c
	Water
	Spoons
	Swabs
	Bins
	Return

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


CRI  Hertfordshire Drug and Alcohol Recovery Services 
Monthly Claim Form re: Needle Exchange Interventions
Accredited Pharmacists Name: 



Pharmacy Address:  
Accredited Pharmacist’s Signature
……………………………………………………..
MONTH:       






Total No. Clients: 


: 
   







Total No. of referrals back to Prescriber:
	Total No. 
NX interventions
	W/c Mon
………………
	W/c Mon
……………..
	W/c Mon
……………...
	W/c Mon
……………...
	W/c Mon
………………
	Total for Month
	Total Amount Claimed: £1.00 per Intervention:

	
	

	Number of Interventions (Packs):
	
	
	
	
	
	
	


Monthly Claim Forms should be returned to:  Finance Manager, St Martins House, 14 The Common, Hatfield, AL10 0UR
by the 5th working day of the month following the claim period.    (Tel: 01707 256 532)  Forms submitted later than three months may not be paid

It is the responsibility of the Accredited Pharmacist to return their claim forms
APPENDIX 3 

Rebecca Cornish

Patient Experience 
Nursing and Quality Team
NHS Hertfordshire 
Charter House
Parkway
Welwyn Garden City
Herts AL8 6JL
Tel: 01707 367 231 Fax: 01707 390864 (Safe haven)
rebecca.cornish@hertfordshire.nhs.uk
rebecca.cornish@nhs.net

APPENDIX 4 – Signposting under 18 year olds
A-DASH Alcohol Drug and Alcohol Service for Hertfordshire

Psychosocial Interventions, Family Work Prescribing and Needle Exchange

Specialist and Targeted Services for Young People 

A-DASH

Psychosocial Interventions, Family Work Prescribing and Needle Exchange
Specialist and Targeted Services for Young People 
David Price 
Service Manager and Nurse Specialist
Harperbury Hospital

Harper Lane
Shenley, Radlett WD7 9HQ
Tel: 01923 427288
Fax: 01923 856672
Dave.price@hertspartsft.nhs.uk
Signposting / Referrals for Adults and local Spectrum contacts.
	Tom Lydiate – Team Leader – Hertford Contact
Graham House, Yeoman’s Court
Ware Road
Hertford
Herts
SG13 7HJ

Tel: 01992 500 161
Fax: 01992 538 037
Mob: 07881 335 226

Tom.Lydiate@cri.org.uk

	Nichole Donoher-Phillips– Team Leader – Stevenage Contact
Armstrong House

Norton Road

Stevenage

Hertfordshire

SG1 2LX 

Phone: 01438 364495

Fax: 01438 314045

Mob: 07881335243

N.Donoher-Phillips@cri.org.uk


	Trudy Sealy – Team Leader – Hemel Contact
Team Leader/Probation Lead
Wolsey House

Wolsey Road

Hemel Hempstead

Hertfordshire

HP2 4TU

Office:  01442 256520
Fax:       01442 261083
Mob:    07881 335213
Trudy.sealy@cri.org.uk
	Heather Brooks– Team Leader – Watford Contact
18 Station Road

Watford 

WD17 1JU

Tel: 01923 222 889

Fax: 01923 236 250

Mob: 07881 335230

heather.brooks@cri.org.uk


	Claire Whittle – Team Leader – Letchworth Contact
Solutions House

Dunhams Lane

Letchworth

SG6 1BE

Tel: 01462 480944
Mobile: 07881 335249
Fax: 01462 670183
Claire.whittle@cri.org.uk

	Tina Kelly – Senior Practitioner – St Albans Contact
Vickers House

London Road Business Park

222 London Road

St Albans 

AL1 1PN

Tel: 01727 847 277

Fax: 01727 730 938

Mob: 07881 340 110

tina.kelly@cri.org.uk



	Cara Tribe – Team Leader – Hatfield Contact

St Martins House

14 The Common

Hatfield

AL10 0UR

TEL: 01707256532
Fax: 01707273694
Mobile:07920216993
Cara.tribe@cri.org.uk
	Caroline Bonja – Team Leader – Borehamwood Contact 

Majestic House, 16 Shenley Road, Borehamwood, Herts, WD6 1DL 

Tel: 0208 953 1320

Fax: 0208 953 7851

Mobile: 07881335234

Caroline.bonja@cri.org.uk

	Martin Holmes – Team Leader – Waltham Cross Contact
Hugill House

Swanfield Road

Waltham Cross

EN8 7JR

Tel: 01992 626404

Fax: 01992 633635

Mobile: 07881 335193

Martin.holmes@cri.org.uk
	PLEASE NOTE THE SPECTRUM COUNTY WIDE COORDINTOR FOR NEEDLE EXCHANGE IS;
VIREN SHAH

Tel No -  Tel: 01442 256520
Please contact Viren if you need assistance with health advice literature, paraphernalia/equipment orders, clinical waste collection, finance or general queries.


APPENDIX 5

National Treatment Agency for Substance Misuse (in conjunction with RPSGB, PSNC and PharMAG)

“Best Practice guidance for commissioners and providers of pharmaceutical services for drug users”

http://www.nta.nhs.uk/uploads/nta_best_practice_pharma_services_for_drug_users_pharmguide06.pdf 
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